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What it includes

The document highlights number six of the
seven key areas for improvement.

medical information 
communication with claims managers 
navigating the system
reducing financial burden
mental health claims model of care
pathways for scheme exit (this
document)
strengthen regulation

Each section begins with a brief problem
statement (describing an issue faced by
injured workers), followed by practical
solutions that could improve outcomes and
system fairness.

These insights reflect real-world
experiences and offer concrete ideas for
reform, grounded in the everyday realities of
injured workers across Australia.

This document outlines a series of
solutions proposed by people with lived
experience of Australia’s workers’
compensation systems. The full series will be
available on workersvoice.com.au

These individuals have directly experienced
the challenges of making a claim, accessing
support, and navigating the system during
recovery. 

The solutions were developed through
extensive consultation with the Workers’
Voice Lived Experience Advisory Group,
including input from a dedicated workshop
held in November 2024. 
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Problem Statement

Over the past two decades, multiple Australian workers’ compensation schemes have
moved towards a ‘short-tail’ model, where benefits and services are time-limited (e.g., to 2
years) except for very seriously injured people. 

A small but significant proportion of people reach these time limits and then exit
compensation systems without having returned to work. 

Workers report that they are often unprepared for this transition off workers’
compensation, that the transition can have substantial financial consequences (e.g.,
moving onto the low rate of the national unemployment benefit), and that insurers provide
few supports during the transition period. 
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6.1 Provide support during
scheme transitions.

Provide access to services that assist
workers with long-duration claims to
transition to other community and health
services as they are approaching the end of
their wage replacement period. 

These transition services should be
initiated well before wage replacement
ends, and should involve services that help
workers access alternative financial
supports, healthcare and treatment, and
community services where required. 

This will be particularly important for
workers without other sources of financial
support (e.g., a working partner) and with
ongoing health needs. 
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6.2 Alternative pathways for
scheme exit.

Some Australian schemes provide options
for workers with longer-duration claim to
access lump-sum payment to end their
claim (sometimes referred to as
‘redemptions’ or ‘commutations’). 

These payments recognise the prolonged
exposure to scheme processes and
procedures may cause ongoing harm for
some workers. 

Exiting the compensation scheme may
support improvements in health and
enhance ability to work for these people.
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